The Queen’s Scout (H.K.I.) and Queen’s Guide Club

Fund Management Committee

Terms of Reference

(Approved in the 2001/2002 24th Annual General Meeting of 

The Queen’s Scout (H.K.I.) and Queen’s Guide Club

held on 19th May 2001)

I. Objective of the Fund

The Queen’s Scout (H.K.I.) and Queen’s Guide Club Fund (the “Fund”) was established with a view to providing support to the Scout Movement in Hong Kong.

II. Establishment of the Fund

The Queen’s Scout (H.K.I.) and Queen’s Guide Club Fund Management Committee (the “Fund Management Committee”) was established by The Queen’s Scout (H.K.I.) and Queen’s Guide Club Executive Committee (the “Executive Committee”) empowered by the resolution of the 2001/2002 24th Annual General Meeting of The Queen’s Scout (H.K.I.) and Queen’s Guide Club set out below.

Resolution:

“It was resolved in the 2001/2002 24th Annual General Meeting of The Queen’s Scout (H.K.I.) and Queen’s Guide Club that the HK$100,000 donated by Mak’s Foundation Limited be used to set up The Queen’s Scout (H.K.I.) and Queen’s Guide Club Fund which shall be managed by The Queen’s Scout (H.K.I.) and Queen’s Guide Club Fund Management Committee with a view to providing support to the Scout Movement in Hong Kong from investment income generated from the Fund each year.”

III. Responsibities

The Fund Management Committee shall

1. be accountable to the Executive Committee;

2. maintain growth in the Fund through fund raising if considered necessary;

3. be responsible for the collection, custody, investment and application of the Fund;

4. not use the Fund for any purpose, other than those in support of the Scout Movement in Hong Kong, without the approval of the Hong Kong Island Region Executive Committee and the Annual General Meeting of The Queen’s Scout (H.K.I.) and Queen’s Guide Club;

5. review, amend and approve applications for funding from the Fund in order to decide whether to sponsor the applicants in their proposed projects;

6. receive, audit and query detailed accounts together with relevant supporting documents regarding any use of the Fund; and

7. cause proper accounts of the Fund and minutes of meetings of the Fund Management Committee to be kept. 

IV
Authority

The Fund Management Committee may

1. raise further funds in the name of “The Queen’s Scout (H.K.I.) and Queen’s Guide Club Fund Management Committee”;

2. maintain one or more bank accounts in the name of “The Queen’s Scout (H.K.I.) and Queen’s Guide Club”; and

3. with the approval of a two third majority of the members of the Fund Management Committee, deposit the Fund or any part of it in any of the banks incorporated in Hong Kong, or invest the Fund or any part of it through proper investment vehicles, with a view to utilizing the Fund effectively.

V
Organization
Members of the Fund Management Committee shall be appointed by the Executive Committee as follows:

One Chairman 
who shall be the President of The Queen’s Scout (H.K.I.) and Queen’s Guide Club

One Vice-Chairman
who shall be the Chairman of The Queen’s Scout (H.K.I.) and Queen’s Guide Club

One Secretary
who shall be the Secretary of The Queen’s Scout (H.K.I.) and Queen’s Guide Club

One Treasurer
who shall be the Treasurer of The Queen’s Scout (H.K.I.) and Queen’s Guide Club

One ex officio Member
who shall be the Regional Commissioner of Hong Kong Island Region, or his appointed representative

Four co-opted Members
who shall be appointed by the Executive Committee

VI
Term
1.
The appointment of any member of the Fund Management Committee shall be for a term of one year from 1st July of a year to 30th June of the following year, both days inclusive.  Upon expiry of a term of office, any retiring member shall be eligible for re-appointment.

2.
The Executive Committee may terminate the appointment of any member of the Fund Management Committee prior to the end of the term of appointment or the resignation of the member concerned.

VII
Meetings
1. The Fund Management Committee shall meet at least twice during its term of office.
2. The quorum for any meeting of the Fund Management Committee shall be more than half of the members in person and the quorum must continue to be present through out the meeting.

3. Subject to provision VII.4 below, a resolution put to the vote of any meeting of the Fund Management Committee shall be decided by a simple majority of those members present at the meeting.

4. Notwithstanding provision VII.3 above, a resolution concerning the investment or banking of the Fund or any part of it shall be decided by a two third majority of all members.

5. Each member present at a meeting shall have one vote.  In the event of an equality of votes, the person who chairs the meeting shall be entitled to a second or casting vote.

VIII
Accounts
1. The Fund Management Committee shall cause proper books of accounts to be kept with respect to all sums of moneys received and expended by the Fund and all assets and liabilities of the Fund to show a true and fair view of the financial state of the Fund.

2. The books of accounts shall be kept at a place as the Fund Management Committee thinks fit and shall be open to the inspection of any member of the Fund Management Committee upon application to the Fund Management Committee.

3. Cheques payable from the Fund’s bank account shall be signed by the Chairman or the Vice-Chairman, and countersigned by the Treasurer or the Secretary.

4. The Executive Committee shall appoint an Honorary Auditor who shall audit the accounts of the Fund. The appointment of Honorary Auditor shall be for a term of one year from 1st July of a year to 30th June of the following year, both days inclusive.  Upon expiry of a term of office, the retiring Honorary Auditor shall be eligible for re-appointment.  The Honorary Auditor shall present his audit report on the Fund’s accounts to the Fund Management Committee.  The audit report shall be appended to the final accounts of the Fund each year.

5. The Fund Management Committee shall cause the final accounts of the Fund to be delivered to the Executive Committee on or before the end of March each year.

(Note: This is an English Translation of the Terms of Reference for the Fund Management Committee.  In the event of a conflict between the English text and the Chinese Text in any of the provisions, the Chinese version shall prevail.)

